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Application Details
Fund Holehird Trust Fund 20/21 

(Groups)
Application no 22607

Project cost £4,414.76 Amount requested £1,507.38
Amount 
recommended

£1,507.38 Grants Officer Ellen Clements

Applicant Details
Organisation Ambleside Action for a Future
Post Town AMBLESIDE District South Lakeland

Grant Priority 4 Index of Multiple 
Deprivation

120

Aims of the group AMBLESIDE ACTION FOR A FUTURE is a network of local residents working together to 
mitigate climate and environmental breakdown and build community resilience.
 
OUR MISSION STATEMENT:
As Ambleside Action for a Future we will do as much as we can locally and nationally to slow 
global warming and mitigate the effects of climate breakdown. We will seek to co-create a 
kind, inclusive, cohesive and resilient community embracing as many people in the Ambleside 
area as possible to provide mutual emotional and practical support in the face of the 
worsening effects of climate breakdown.

In pursuit of our mission we are carrying out or developing a number of projects including 
planting trees, encouraging and helping residents to grow their own food, developing a 
community renewable energy project and, as in this project, helping residents of the Lakes 
Parish to make their homes warmer and to use less energy.

Actions taken to 
mitigate the 
effect of COVID-
19

N/A

Previous Funding Details
No. of grant 
applications

1 No. of approved 
grants

0 Total Amount 
Awarded

£0.00

Project Details
Project title Warmer Homes for Ambleside
What would you 
like to do with 
your grant?

The purpose of the grant is to provide 50% funding for an infrared camera. We intend to use 
the camera to expand our help to residents of Ambleside to make their homes warmer and to 
save energy. We are already working with Cumbria Action for Sustainability (CAfS) through 
their Cold to Cosy project, which provides a free service to those on low income, with certain 
health conditions or who are vulnerable. This includes advice and the fitting of energy-saving 
improvements.
An infrared camera is used for 'thermography', providing visual images of temperature 
differences in a house, hence indicating where heat is being lost. This may be caused by 
damp, lack of loft insulation, draughts, lack of cavity wall insulation, etc. We will carry out free 
surveys for residents and provide them with a written report with images of problem areas 
and they can use this to decide if action is needed. We will work with CAfS to provide advice 
on how to seek help, including through the new Government Green Homes Grant Scheme, 
which can provide grants up to £5,000 (£10,000 for those with low income or on certain 
benefits).
We will publicise this service through local support groups and a leaflet drop to residents, and 
will prioritise older, vulnerable and low-income residents.
We will ask householders to report back on any work carried out and, if possible, on the 



change in their energy usage as a result.
How do you know 
that the people in 
your community 
want this 
project/activity 
and what evidence 
have you collected 
to demonstrate 
this?

As a simple survey we have asked our own members by email and had replies from 
approximately 17% to date (19 representing about 110 households) to say that they would 
like a survey of their home. Our target is 100 surveys in the first three years and we believe 
that once we advertise to all residents (1175 households in the 2011 census) we will easily 
reach this target.

Explain how the 
people or 
community 
accessing your 
services are 
disadvantaged and 
tell us about the 
issues they face

The Cumbria Community Foundation Report "Cumbria Revealed" (2017) states that 25% of 
residents of Cumbria will be over 65 by 2020. The SLDC Strategic Housing Market Assessment 
notes the growth in population over 65 and states that in 2011 "29% of all households in the 
District were entirely composed of people aged 65 and over". We intend to specifically target 
this group and have approached AGE UK Kendal to advertise our service.
The CCF report states that 10% of households in Cumbria are in Fuel Poverty and according to 
the Cumbria Intelligence web site this is 11% in Ambleside. The CCF also notes that fuel 
poverty is exacerbated by old housing stock with poor insulation and we add to this that it is 
also exacerbated by local weather conditions compared to many other parts of the country. 
We have approached the Citizens' Advice Bureau to ask of they can also help advertise our 
service.
A common problem facing many older and more vulnerable residents is that when a repair or 
improvement to their house is identified they are mis-sold expensive or harmful solutions. We 
intend to ensure that we can point householders towards reliable advice, for example 
through CAfS.

Outline the 
benefits and 
outcomes that you 
expect to achieve 
as a result of the 
funding

There are two principal benefits for individual householders if we find problems that can be 
fixed: (a) their homes will become warmer and (b) they will use less energy (and hence make 
financial savings). If we find no problems, they will have increased confidence in the condition 
of their home.
We are also aware that simply having a survey done and having a discussion about energy 
savings can produce benefits. For example, many people control the temperature of their 
house by opening windows rather than adjusting their thermostat. Fitting thermostats to 
individual radiators is also relatively cheap, makes significant savings, and can be covered by 
grants for those eligible.
We will also be addressing the acknowledged problem of the poor thermal state of the UK's 
housing stock and will be moving forward one of AAFAF's aims of making Ambleside a net-
zero carbon community.
We expect to be able to carry out about 30 surveys between October and March each year 
and about 100 surveys in the first three years of the project. We can therefore use our results 
to make general observations about common problems with different types of houses and 
publicise these to alert those who have not been surveyed. For example, if we find that 
slumping of retrofit cavity wall insulation is a common problem individual will be able to have 
this checked professionally without a survey.
By publicising these results, for example through leaflets and local media, we will provide 
indirect help to many more householders than those surveyed.

How you will 
collate, measure 
and report the 
benefits you 
describe?

1. We will report back to the individual householder through a written report.
2. We will keep a database record of the problems found in different types of homes, e.g. pre-
1900 stone terrace houses, 1970's detached bungalows, and make an analysis of common 
problems in the different types.
3. We will keep in touch with those whose houses we have surveyed to find out about any 
actions taken and resulting savings in energy.
4. We will report these results (not identifiable individual houses) on our website and, to 
bodies interested in energy saving, such as CAfS.
5. We expect the local media to be interested in this activity and hence Individuals and groups 
in other communities will be able to learn about our observations to consider likely problems 
they could have with their houses.

How does the We intend to offer to assess residents' homes into the indefinite future. It will be particularly 



project/activity 
progress after this 
funding ends, or is 
it one-off?

important as residents become more aware that they can make their homes warmer and 
more comfortable and of the need to save energy.

How will this grant 
help to develop or 
sustain your 
organisation or 
project post 
COVID-19?

Although no-one knows when the Covid-19 crisis will end this is a project that aims to 
continue making homes warmer while saving energy and CO2 emissions that our organisation 
can continue into the future.

No of beneficiaries 200 No of volunteers 120

Expenditure

Capital costs: £1,507.38
FLIR E8xt Thermal Imaging Camera from Pass.co.uk

Publicity costs: £0.00
Printing and distributing leaflet to homes in the Lakes 
Parish and through other organisations (AGE UK, CAB, 
doctors' and dentists' surgery, etc.)

Other costs: £0.00
£1300 for training five volunteers to use the camera
£50 for printing reports for householders

Income
Amount of funding 
raised so far

£100.00 £100.00 from AAFAF General Funds

Applying 
Elsewhere

Yes £1507.38 applied for from SLDC Climate Change Community Fund; 
£1300.00 to be applied for from Cumbria County Council

Quotes Received Yes

Assessment
Assessor’s 
comments 

Registered CIC  (1188921) officially formed this year but had been working as an informal 
group before this. they are a group of 120 volunteers working in South Lakeland and based in 
Ambelside.
They would like to slow the effects of climate change by informing residents of how they 
could save energy in their homes, this will also lower utility bills for individual families.
South Lakeland has many older stone-built houses that are difficult to heat and this can be 
expensive and not very economically efficient.

They are requesting half the costs for an infrared camera to show where heat loss in accruing 
and will provide a report free of charge to homeowners.

They will be trained to use the equipment and work closely with Cumbria Action for 
Sustainability (CAFS )
Recommend support as this project will benefit households in the Westmorland area


